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Territorial workshops for defining the City of Niš Vision 
Involvement of citizens in the process of drafting the 2021-2027 City of Niš Development Plan
Introduction
Territorial workshops with the City Municipalities are the first in a series that are organized as part of the process of involving citizens in the drafting of the 2021-2027 City of Niš Development Plan. These workshops are part of the first phase of drafting the Plan - drafting the Vision of the City of Niš. Also, bearing in mind that these workshops mark the very beginning of the process, the YES Team used the opportunity to present the entire Citizen Involvement Plan, promotional channels (social networks Facebook, Instagram, LinkedIn, Twiter), as well as the Consul platform (PokreNI Niš) that, in the future, will serve for the active participation of citizens in discussions and the creation of proposals for the development of the City of Niš and the solution of various problems that citizens have.
Each of the 5 workshops lasted 2h. The participants of the workshops were representatives of the Council of Citizens from the territory of the City Municipalities, associations and civil society, as well as persons with disabilities and vulnerable social categories. The workshops were also attended by representatives of the City Municipality (CM) Councils, Heads of CM Governments, CM Assembly Presidents,  OLEDP,  and other CMs official representatives.
The organization and invitation of the workshop participants was taken over by the City Municipalities themselves, following the instructions received from the YES Team on the involvement of various stakeholders, as well as marginalized groups and women (following the principle of "Leave no one out"). Given the current epidemiological situation caused by the Corona 19 virus, the workshops were held in compliance with all prescribed precautions and in compliance with the maximum number of attendees at indoor gatherings.
Workshops were held from October 22-30, 2020 according to the following schedule:
• City Municipality Palilula and City Municipality Mediana - October 22, 2020
• City Municipality Crveni Krst and City Municipality Pantelej - October 23, 2020
• City Municipality  Niška Banja - October 30, 2020 
Territorial Workshops Program
Introduction of the workshop participants and welcome speech by the representatives of OLEDP and CM - 10 minutes
Presentation of the Communication Plan / Plan for citizens inclusion - 15 minutes
Presentation of the Consul Platform -15 minutes
Q & A / activities of CMs and Associations that are being implemented or are planned to e implemented - 20 minutes
Defining the vision by the participants - the answer to the question "Imagine that today is October 2027 and that we are at a beautiful spot in Niš. What do you see, hear, feel?“ (Independent work or work in pairs depending on the number of attendees); participants are invited to give the 3 most important things they want to see, hear or feel - 20 minutes
Presenting the ideas of the workshop participants and defining the vision cluster - 30 minutes
Final notes and next steps - 10 minutes 
Results of work from Territorial workshops
Territorial workshop – City Municipality Palilula
October 22, 2020.
Venue: Regional Chamber of Commerce Niš ( 9-11h)
Participants
	Name and surname
	Institution
	Position
	e-mail
	Phone

	Milan Nikolić
	CM Palilula
	Head of the Local Development Department
	vilin16@gmail.com
	069/648233

	Dragan Stoiljković
	CM Palilula
	Human resource officer
	dragan.stoiljkovic@palilula.eu 
	063/1168403

	Predrag Tošić
	Working action Delijski Vis
(R.A.D.V.) / CM Palilula
	President of the Association Assembly
	pppedja96@gmail.com
	065/2230534

	Petar Đorđević
	R.A.D.V. / CM Palilula
	Association Secretary
	ultra.naissus@gmail.com
	060/3214889

	Emilija Jovanovski
	Youth Office CM Palilula
	YO Coordinator 
	designerenterior@gmail.com
	064/0115675

	Tamara Živadinović
	YES Team
	Expert for public involvement process 
	tamara.zivadinovic@gmail.com 
	060/734 96 33

	Natalija Milićević
	YES Team
	Associate for public involvement process
	Natalija.milicevic@pks.rs 
	065/8526848

	Djordje Antič
	YES Team
	Associate for Urban and Social Innovations
	Djordje.antic@pks.rs 
	063/561063

	Stela Jovanović
	OLEDP City of Niš
	Head of Project Management Department
	Stela.jovanovic@gu.ni.rs 
	064/8330150

	Total number of workshop participants
	9
	Number of women
	4
	Number of men
	5



After the introduction of the participants and the presentation of the YES Team, the representatives of CM Palilula presented what they are currently doing and what are the plans / strategic development goals of Palilula in the coming period. The following ideas and projects were noted:
1. CM Palilula defined 4 priorities for the coming period:
I. Arrangement of the Old Cemetery
II. Arrangement of the Bubanj Memorial Complex
III. Part of the mountain Seličevica located in the CM Palilula
IV. Part around the Morava river/ Batušinačka bara - formation of a green eco-system
2. Association "Working Action Delijski Vis" (students of psychology and pedagogy) listed some of its previous and current activities:

"Eco campaign for more knowledge"
The advocacy processes launched
Initiative for the creation of a Youth Center in the old „Angropromet“ supermarket premises on Delijski Vis
Cleaning of the Gabrovačka River (during the summer)
Action "Donations for New Eco-generations"
Painting a mural with environment protection theme 
Small local initiatives - "Neighbor's Corner" 
An interstate initiative could be launched to renovate the Old Serbian Military Cemetery, next to the British Military Cemetery that has been renovated - an initiative with the Institute for the Protection of Cultural Monuments
The arrangement of the area in front of the Skull Tower should be initiated, due to the fact that it lacks tourist infrastructure, as well as the part where free time could be spent in that public space – it has been turned into a bus waiting station without any understanding on the importance of the nearby monument.
Their proposals on what should be initiated: 
· activities related to traffic safety, especially regarding the safety of cyclists and electric scooter drivers;
· Involve youth from rural areas and senior citizens in all activities and creating ideas
· initiate the creation of the Alliance of Associations of Niš - they are members of the National Youth Council of Serbia (KOMS), but this organization is more focused on the national level and in this way, youth activism and volunteerism might be further improved; 
3. CM Palilula has some form of participatory budgeting that they implement with Citizens' Councils in planning activities in the field of utilities and other competencies
4. CM Palilula has extremely good cooperation with businessmen from its territory (database with contacts) as well as sports clubs and associations;
5. CM Palilula has a lot of interaction with the unemployed citizens and organizes various trainings
6. Some of the actions with the NGO sector and utility companies - "Komunalko"
7. It is also proposed that the future Consul Platform (PokreNI Niš) should contain a section with administrative procedures or links to the City of Niš website that will contain this, because citizens often cannot find this information or it is not easily accessible (transparency increase)
8.  After the relocation of the railway from the city center, this area could be used as  green corridor with wider pedestrian paths and bicycle corridors.
9. It is necessary to proceed and expand the idea with the Parking service - park and replace - picking up bicycles to move through the city after parking in some places in the city (suburbs or parts of the city with pedestrian zones).
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The initial ideas listed here may be the first ideas to be launched through the Consul Platform.  


City of Niš - Vision
„We are at the beautiful spot in Niš on October 2027. What do we see, hear, feel in our city? 
"Workshop participants have defined the following segments of the potential future vision of the City of Niš  
Niš – Paradigm of the smart city
Niš as a networked smart city
Basic postulates such as "city experience" / modern devices and modern city security were applied in Niš 
Niš is the youth Capital of Europe (2027) 
Niš as a Capital of Culture
Niš- city of culture and arts
Scientific and technological development has brought the environmental situation of our city to perfection, thus improving the cultural habits of citizens 
Niš as a scientific center of the Southeastern Serbia
Payable car passage through the city center
All cars that use fossil fuels and are a source of greenhouse gas emission due to pay taxes
Niš – ecological zone, green city

Niš- city of young and educated people
CM Palilula
CM Palilula has developed and implemented solutions to social issues of Roma and other socially vulnerable categories
CM Palilula without a railway and with a tram on the green corridor
CM Palilula has developed all its tourist potentials, which has drastically changed the economic situation of the municipality 
Territorial unit – City Municipality Mediana
October 22, 2020
Venue: CM Mediana premises, (13-15h)
Participants
	Name and surname
	Institution
	Position
	e-mail
	Phone

	Prof. Pešić Gordana
	CM Mediana
	Deputy to the CM President 
	
	064/3023023

	Svetlana Ilić
	CM Mediana
	CM Council member
	
	063/8348961

	Miloš Dragićević
	CM Mediana
	Secretary
	milos.dragicevic@medijana.rs
	063/404274

	Natalija Vučić
	CM Medijana
	Citizens` Council
	
	064/6686811

	Maja Sević
	Association „Višnja“
	President
	udruzenjevisnja@gmail.com
	064/9088960

	Radovan Živković
	CM Mediana
	Development affairs
	Radovan@medijana.rs
	063/1063556

	Dušanka Kitanović
	CM Mediana
	Head of Development Department
	Kitanovic@medijana.rs
	066/8251010

	Miodrag Najdanov
	CM Mediana
	Council member
	Miodrag.najdanov@yahoo.com
	063/420608

	Marija Milanović
	Organization IzKruga Niš
	Vicepresident
	Marija5milanovic@gmail.com
	061/6364424

	Tamara Živadinović
	YES Team
	Expert for public involvement process
	tamara.zivadinovic@gmail.com 
	060/734 96 33

	Natalija Milićević
	YES Team
	Associate for public involvement process
	Natalija.milicevic@pks.rs 
	065/8526848

	Djordje Antič
	YES Team
	Associate for Urban and Social Innovations
	Djordje.antic@pks.rs 
	063/561063

	Aleksandar Živaljević
	OLEDP City of Niš
	Head of Project Management Department
	
	

	Total number of workshop participants
	13
	Number of women
	8
	Number of men
	5



After the introductory presentation of the participants and the presentation of the YES Team, the representatives of the CM Mediana and the participants of the workshop presented where they come from and which group of citizens they represent.
Mr. Radovan Živković informed the YES Team that the CM Mediana is currently in the process of defining its Strategic Development Plan, so it was agreed that the participants should in parallel think and define the desired vision of the future for the City of Niš and the CM Mediana.
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City of Niš - Vision
„We are at the beautiful spot in Niš on October 2027. What do we see, hear, feel in our city? 
After listing the segments of the desired vision of all participants of the workshop, the YES Team together with the participants clustered all the ideas. The results of this process are as follows:
Infrastructure for all / Arranged infrastructure for urban mobility 
"I just landed at a new airport with a renovated and expanded terminal" 
A city with accessible public transport for everyone - for people with disabilities, mothers with children, etc.
A city with a resolved issue of waste disposal and recycling
Special lane for scooters, electric motors and bicycles
Cultural events – The City of Niš – Capital of Culture
City of Culture
The souvenir / brand of the city has been defined (Wooden houses in the center - craftsmen, souvenirs)
City of applied innovations - stimulating environment for constant innovations and their application
A city that provides equal opportunities, a center of innovation, with efficient administration
Large center (IT Hub) a gathering place for young people
Arrangement of Niška Banja as one of the main landmarks of the City of Niš[image: C:\Users\Tamara\Documents\Climate Kick City of Nis\Radionice\Teritorijalne radionice\slike Teritorijalne\Medijana TR.jpeg]
Arranging sports and recreational facility
"I am walking and watching the Nišava River. Summer, July. Right bank of the Nišava. Lots of swimmers next to me. Nicely arranged beach with beautiful umbrellas and deck chairs in clean sand. To the right of the beautiful beach is a beautiful Aqua park packed with children and people. 
Nis – green city - a pleasant place to live for all its citizens
Nis is a city with the most beautiful park in Southeast Serbia
A flower city with as much greenery and pedestrian zones as possible
The fortress is a green oasis with beautiful statues and open space workshops
Niš has a fully arranged inter-building greenery
The city has many green areas and parks with facilities for children's joy and entertainment
There are outdoor playrooms for children
There are enough kindergartens for all children
There are a lot of sports fields in Niš that are accessible to everyone
There are many green areas with recreational, sports facilities for adults and children.

CM Mediana
Cultural heritage is available to the public
"I am at the Mediana archaeological site, where all the mosaics have been discovered and the entire complex is accessible and visible to people, providing enjoyment.
Landscaping planning that has its own purpose
"In my municipality, I would like all green areas between buildings to be arranged, with the addition of the playing facilities for children."
There are many smaller green areas with exercise equipment throughout the CM 
Economic development, support to entrepreneurship and innovation, women and youth
The place of Economic, Dynamic, Innovative, Clear, Administrative, Niš Ambience (Abbreviation MEDIAN)
All children in kindergartens 
There are a lot of old craft workshops in Niš.
Various recreation facilities for all age categories
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A lot of green spaces
More round abouts instead of traffic lights
Sports fields for elderly people
Construction of swimming pools and the ZOO
Place for elderly people gathering with various contents
Territorial Workshop - CM-GO Crveni Krst
October 23,  2020
Venue: CM Crveni Krst premises (9-11h)
Participants
	Name and surname
	Institution
	Position
	e-mail
	Phone

	Mirko Zečević
	CM CK (Crveni Krst)
	Council member
	Mirezec@gmail.com
	063/8303493

	Dejan Stanojevič
	CM CK (Crveni Krst)
	Council member
	St.dejan88@gmail.com
	064/2374854

	Goran Đorđević
	Sečanica village
	President of the Citizens` Council
	savetsecanicafk@gmail.com
	069/602315

	Aleksandar Milić
	Popovac village
	President of the Citizens` Council
	
	064/5535316

	Aleksandar Krstić
	CM CK (Crveni Krst)
	Deputy to the Municipality president
	Krle89@live.com
	061/2006006

	Ćirić Dejan
	Medoševac village
	President of the Citizens` Council
	Dejan.ciric789@gmail.com
	069/2831570

	Stepanović Jovan
	Kravlje village
	President of the Citizens` Council
	
	064/1811214

	Tasić Zoran
	
	Council member
	
	063/7835174

	Vesna Tasić
	
	Council member
	Vesna69tasic@gmail.com
	062/1965801

	Milica Selkić
	Vrtište village
	Council member
	Milicaselkic1@gmail.com
	065/2691286

	Jocić Jakov
	Leskovik village
	President of the Citizens` Council
	
	061/1950788

	Ćirić Suzana
	CM CK (Crveni Krst)
	Advisor for Planning and Construction
	Suzanac@gocrvenikrst.rs
	064/6405972

	Dragan Petković
	Mezgraja village
	President of the Citizens` Council
	
	061/2182376

	Radomir Jovanović
	Gornji Komren
	President of the Citizens` Council
	
	064/2634668

	Nikola Mitić
	Berčinac village
	President of the Citizens` Council
	Nikola.mitic@mts.rs
	064/4030309

	Dragan Milenković
	Ratko Jović
	President of the Citizens` Council
	Galegajger@gmail.com
	062/456268

	Đurica Ranđelović
	Donja Trnava
	President of the Citizens` Council
	
	064/3662619

	Tamara Živadinović
	YES Team
	Expert for public involvement process
	tamara.zivadinovic@gmail.com 
	060/734 96 33

	Natalija Milićević
	YES Team
	Associate for public involvement process
	Natalija.milicevic@pks.rs 
	065/8526848

	Djordje Antič
	YES Team
	Associate for Urban and Social Innovations
	Djordje.antic@pks.rs 
	063/561063

	Stela Jovanović
	OLEDP City of Niš
	Head of Project Management Department
	Stela.jovanovic@gu.ni.rs 
	064/8330150

	Total number of workshop participants
	21
	Number of women
	5
	Number of men
	17



City of Niš Vision
„We are at the beautiful spot in Niš on October 2027. What do we see, hear, feel in our city? [image: C:\Users\Tamara\Documents\Climate Kick City of Nis\Radionice\Teritorijalne radionice\slike Teritorijalne\Crveni Krst TR.jpg]
Resolved competencies of institutions and decentralized management – much better efficiency
Transparency of institutions
Coordination of public services
Creation of local community offices
The unequal development of municipalities in the city has been resolved
Prioritization
Regulated financing of city municipalities
Infrastructure Working Group - plans / projects
A Master Plan developed for all villages and the entire city territory
Legal-property relations - hinder some activities (expropriation, reparcelling)
Good conditions for better mobility both in the city and in the countryside
Bicycle paths
Transportation between larger villages and the city regulated, as well as connections with schools (G. Komren - outflow of children to B. Bjegović). Extension of the bus line to D.Komren
Built roads that connect different parts of the city (Medoševac-Sarajevska (Šljaka) street connecting with the municipality of C. Krst)
Arrangement of cultural and sports facilities both in the village and in the city center as a basis for good living conditions and tourism
Cultural centers in villages (Cultural center in Popovac is a good example because it is arranged by engaging locals and socially useful work)
Support to rural sports clubs (City Federation)
Arranged school-museum in the village of Kravlje,
Cerjanska Cave is an important tourist and speleological center
Landscaping of the river Nišava near the village of Medoševac, sports fields (there is a draft and initial project)
Electricity in cultural centers, sports clubs
Spa Topilo potentials (no spa status at the moment), Vidrište, Cerjanska cave

Green and energy efficient city
A city made worth living in it
Solar panels on public institutions
Parks in the city / Fortress
Ecological city / proclamation and subsidies
Territorial Workshop - CM Pantelej
October 23,  2020
Venue: CM Pantelej premises (13 – 15)

Participants
	Name and surname
	Institution
	Position
	e-mail
	Phone

	Dragoljub Todorović
	Local Community Office (LCO) Vrežina
	President
	
	064/8664976

	Aleksandar Becić 
	D.Matejevac
	Deputy
	
	064/1892948

	Tamara Mihajlović
	Knez Selo
	President
	Tamara.91@live.com
	064/0417754

	Ljubinka Stanišić
	Citizens` Association Aktiv žena Niša
	President
	Aktiv.zena.nisa@gmail.com 
	069/5354282

	Časlav Jovanović
	Roma Association Čegar
	President
	cegar.rom@gmail.com
	061/1897515

	Jelena Đošić
	Malča Winery
	Director
	podrummalca@gmail.com
	064/3437472

	Aleksandra Projović
	Elementary School „Stefan Nemanja“
	Director
	osstefnnemanja@gmail.com
	063/8028090

	Sandra Nikolić
	Zoo Planet
	Secretary
	office@zooplanet.org.rs
	060/6588004

	Dušan Stojanović
	Zoo Planet
	President
	Zooplanet.nis@gmail.com
	060/6588000

	Saša Milošević
	LCO Gornji Matejevac
	Council member
	
	065/5008564

	Saša Radenković
	Delfi co
	vlasnik
	Delfico_nis@yahoo.com
	060/0511511

	Vanja Joksimović
	GPU „Pčelica“
	PR
	Pu.pcelica.marketing@gmail.com 
	063/573559

	Jovan Bogdanović
	Association MNRO I DAUN 
	Authorized person
	udruzenjemnro@gmail.com
	065/5555662

	Dragan Pavlović
	CM Pantelej
	Deputy to the President
	Pdragan39@yahoo.com
	069/1171551

	Tamara Živadinović
	YES Team
	Expert for public involvement process
	tamara.zivadinovic@gmail.com 
	060/734 96 33

	Natalija Milićević
	YES Team
	Associate for public involvement process
	Natalija.milicevic@pks.rs 
	065/8526848

	Djordje Antič
	YES Team
	Associate for Urban and Social Innovations
	Djordje.antic@pks.rs 
	063/561063

	Stela Jovanović
	City of Niš - OLEDP
	Head of Project Management Department
	Stela.jovanovic@gu.ni.rs 
	064/8330150

	Total number of workshop participants
	18
	Number of women
	9
	Number of men
	9



The workshop was also attended by the members of the Assembly, Council members and the CM Pantelej President
City of Niš – City Vision
„We are at the beautiful spot in Niš on October 2027. What do we see, hear, feel in our city?
Sustainable energy
Niš is heated by geothermal water
Infrastructure (basic and upgraded) 
Accessibility - physical, social, educational (there is a conceptual design of the sports complex D. Vrežina)
Landscaping of the space and the path to the public drinking fountain in Banjica over 100 years old (LCO Gornji Matejevac)[image: C:\Users\Tamara\Documents\Climate Kick City of Nis\Radionice\Teritorijalne radionice\slike Teritorijalne\Pantelej TR 3.jpeg]
Completion of the sewerage network in villages and parts of the city lacking it
Reconstruction of the fence in the St. Peter and St.Paul`s church yard
Construction of a facility on the football field for the needs of the football club and youth (Gornji Matejevac)
Knez Selo - regulated bus transport between the city and the village
The hospital / institute in Knez Selo has been completed
The school in nature exists near Niš (Knez Selo)
Donja Vrežina regulated communal infrastructure (asphalted streets)
The problem of sewerage in the part under the gas station in Donja Vrežina (Dr. Dragutin Petković Street) has been solved. Part of that street is beneath the sewerage line.
Toursism
Developed ethno tourism, ecological tourism and active tourism
Preservation of tradition
Utilization of village potential
Creating special conditions and spaces for old crafts
Arrangement of Cooperative house in Kamenica as a tourist complex
Marked and arranged tourist trails for active holidays in the municipality of Pantelej
Arrangement of the road from Niš to Cegar
Famous tourist destination
Environment
Clean city and air
Arranging bicycle paths
Big amusement park
More green spaces and parks
Preservation of the environment, as much greenery as possible in order to preserve the health of the citizens
Solving of disposal of municipal waste and its recycling
Wastewater treatment plant enabling healthy and happy citizens
The issue of water and sewage on the entire territory of the City has been resolved
Kindergartens, schools and youth facilities
Parks, natural potentials as an oasis of peace and leisure
Territorial workshop CM Niška Banja
October 30, 2020
Venue: CM Niška Banja premises (14.30 - 16h)
Participants 
	Name and surname
	Institution
	Position
	e-mail
	Phone

	Lazarčo Šabanov
	Citizens` Council
	President
	Lazarsabanov@gmail.com
	063/8448642

	Marković Zvonko
	Citizens` Council D.Studena village
	President
	
	066/9175570

	Zlatanović Najdan
	Citizens` Council G. Studena village
	President
	
	066/9150040

	Ivica Stamenković
	Citizens` Council Kunovica village
	President
	
	064/2898338

	Stevan Končar
	Citizens` Council Jelašnica village
	President
	
	066/9391535

	Danijela Petković
	Women`s Association„Kruna“ Niška Banja
	President
	dacakruna@gmail.com
	064/0255571

	Svetlana Mišić
	Citizens` Council
	President
	Misic.sv@gmail.com
	065/3616558

	Jovanović Zoran
	CM Niška Banja 
	Deputy to the President
	Zoran.nnt@gmail.com
	064/8330866

	Zoran Dimitrijević
	Citizens` Council
	President
	
	062/292277

	Dušan Nikolić
	Citizens` Council
	President
	duxann@gmail.com 
	069/2618668

	Slavoljub Cvetković
	Citizens` Association „Bojanine vode“
	President
	
	064/8803318

	Milan Radivojević
	Citizens` Council Čukljenik village
	Member
	milanbile@gmail.com 
	064/2634425

	Zoran Stanojić
	Citizens` Council Ostrovica village
	President
	zokaostrovica@gmail.com 
	064/3840249

	Igor Pavlović
	CM Niška Banja
	Council member
	Igorpavlo16@gmail.com 
	064/8330846

	Trifunović Dragica
	Citizens` Council Rautovo village
	President
	
	064/8330862

	Irena Janković
	Association Etno čarolija
	member
	etnocarolija@gmail.com 
	060/8447563

	Nataša Dinić
	OLED CM Niška Banja
	Strategic Planning
	natasadinic@hotmail.com 
	064/3002302

	Aleksandar Stojanović
	OLED CM Niška Banja
	Strategic Planning
	Saleksandar790@gmail.com 
	060/5559303

	Aleksandra Marinković
	Association Etno čarolija
	member
	alexytea@yahoo.com 
	060/0243980

	Tamara Živadinović
	YES Team
	Expert for public involvement process
	tamara.zivadinovic@gmail.com 
	060/734 96 33

	Natalija Milićević
	YES Team
	Associate for public involvement process
	Natalija.milicevic@pks.rs 
	065/8526848

	Djordje Antić
	YES Team
	Associate for Urban and Social Innovations
	Djordje.antic@pks.rs 
	063/561063

	Total number of workshop participants
	22
	Number of women
	8
	Number of men
	14






City of Niš – Vision of the City of Niš and Niška Banja
„We are at the beautiful spot in Niš on October 2027. What do we see, hear, feel in our city?[image: C:\Users\Tamara\Documents\Climate Kick City of Nis\Radionice\Teritorijalne radionice\slike Teritorijalne\Niska Banja TR.jpeg][image: C:\Users\Tamara\Documents\Climate Kick City of Nis\Radionice\Teritorijalne radionice\slike Teritorijalne\Niska Banja TR 2.jpeg]
Administratively organized city with strong institutions and planning documents
Regulated legal status of the Citizens' Council - increased efficiency and the ability to decide on the needs of all settlements
Prepared planning documents for all rural settlements and enabled legalization of facilities and construction of new ones in accordance with legislation
The work of the Red Cross in Niška Banja has been renewed, as a Center for work with socially vulnerable categories
The Retirement Home in Niška Banja opened
The city of Nis is recognizable for its support to citizens` participation and proactive approach to all challenges and initiatives
Activation of systems to support civic activism and proactive action (there are various initiatives - systems to support such initiatives)
Living in accordance with the modern age demands 
Arranged village roads and infrastructure (Ostrovica, Prva Kutina, Kunovica) as a basis for tourism in this area
Provided health care in villages (system of Outpatient Clinics and mobile teams / Red Cross?)
Regulated roads (main and agricultual district) to tourist destinations (road to Bojanine vode, Rautovo village, etc.)
Regulated water supply systems with proper drinking water and sewage in all villages
Renovated lighting in Niška Banja
Niška Banja is connected to Niš by a bicycle path 
Well developed sports and sports infrastructure and recreational facilities throughout the City of Niš
Village football fields are regulated and have the possibility of incentives from institutions and the City Football Association (football field in Jelašnica)
Aqua park built in Niška Banja
Regulated banks of the Nišava at the place "Jaz" in the village of Prosek with all the accompanying facilities and a beach with facilities for all generations and in accordance with the requirements of tourism and local population
The banks of the Kutina River are landscaped, and the village of Kutina is recognized as a destination for eco-tourism
Ski resort and recreation center Bojanine vode
Environmental protection and compliance with high environmental standards
A recycling system has been established on the territory of the City of Niš in order to reduce waste 
Tradition as the basis of tourism development and follow-up of modern trends in cultural events
Archaeological, cultural and religious sites of importance accessible to citizens and tourists
Protection and restoration of various sights on the territory of the City: 130-year-old school in Prva Kutina;
International colonies in Sićevo (literary and fine arts)
Regulation of walking and hiking trails
The summer amphitheater stage in Niška Banja has been reconstructed and a program has been developed in accordance with the demands of citizens - cultural events, festivals, outdoor theater performances, summer cinema, etc.
The churches and monasteries in the villages have been renovated and there is a tour guide
Established centers for schools in nature and / or research centers for children and youth (Kobilica resort near Kunovica and / or renovation of the Soldiers` House, old school in Niška Banja as an educational center, standing ethno-exhibition, home for all associations, etc.) 
Bojanine vode complex regulated for winter and summer tourism, with respect to ecological standards and the natural environment
Designed programs and different offers of tourist packages for different types of tourists (individual, adventure, religious, organized, congress, etc.)
Designed programs for tourists with the full involvement of all villages with their specifics, including ethno villages (Rautovo) artistic and natural sights (Rautovo cave)
Image of the village as a good place to live enchanced


NOTE: All programs and projects must be harmonized and respect all principles that apply to protected areas, areas of outstanding natural importance, as well as facilities and spaces that are under state protection as cultural heritage and monuments. 
[image: C:\Users\Tamara\Documents\Climate Kick City of Nis\Radionice\Placemaking 1\1641BFD2-4053-4D2A-B1D9-D06D88587A28-1.jpeg]
Furtner steps:
Yes Team at the Territorial workshops with the City Municipalities and the representatives of the citizens noted the next steps that should be taken together and in which support from the City Municipalities is expected. These activities are as follows:
• Bringing together contacts of associations, schools, sports clubs and NGOs - CSOs should send their contacts to the YES Team to form a common base for sending information
• CSOs should send their proposals to the YES Team where questionnaires for citizen involvement could be posted - these questionnaires will be sent through a network of contacts electronically, will be shared via social networks, and will be printed and posted at proposed points in all city municipalities
• City municipalities should send ideas and information about the sites to be photographed in their territories and published on social networks - positive examples, parts of the Niš history, promotion of prominent people (contemporaries and historical figures) in order to form a sense of attachment to the city
 YES Team in the coming period will send brief information about the planned activities with schools and regarding the Innovation Camp that will be held in the first half of December 2020.
YES Team will send the Climate KIC Mission to all CSOs to get feedback on how this mission could be carried out  
All territorial workshops were carried out by the YES Team that prepared this Report. 
Tamara Živadinović
Natalija Milićević
Đorđe Antić
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